Dgclassified in Part - Sanitized Copy Approved for Release 2014/05/08 : CIA-RDP78B05167A001800150002-8

SEGRET

PAG/IPS/M-170-67
T Jame 1967
TYLNJ/

NATTONAL PHOTOGRAPHIC INTERPRETATION CENTER

PHOTOGRAPHIC INTERPRETATION PRODUCTION BOARD

Minutes 15 June 1967

Present:

A. Approval of Minutes:

The minutes of the meeting of 1 June 1967 were approved as written

with the following correction:
1 June 1967 meeting in lieu of

B. 014 Business:
None

C. New Business:

TID, attended the

Review of Exploitation Procedures for Mission 4038:

briefly reviewed the status of Mission 4038
and outlined the anticipated exploitation schedule.

A chart depicting man-month production figures for the May
reporting period was presented. The chart was entitled Third Phase

Analysis Man~-Month Support.

The figures presented are as follows:

March "€§ Ei 20
April 106 73 29
May 77 66 30
Nominal 95 64 22

(These figures are for a L=-week period)
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New Business (Cont'd):

Pending Project Identification Procedures (Splits):

reported that PAG has some 16 requirements on
the books which should be splits. They are split according to
double letter sequence control. PAG now has 116 original re-
quirements and 113 splits to these; PAG will compile a list for
the Asst/Ops who will dissemlnate a memorandum outlining the
procedures to be followed in utilizing "splits" for project
identification.

[af]stated that they are getting erroneous project
numbers regarding different requests. [%:::::%:::]stated that one
reason for this is transposing the wrong project numbers, especially

the years

IPD Re-Programming:

discussed IPD's re-programming progress
indicating that a system test would be conducted in October
leading to full readiness in early December. He emphasized the
need to have major OAK procedure changes firmed up early in order
to insure the December date.

| reported that with regard to the CINCPAC
cable format program, no useful information had been received
from DIA.

presented slides depicting the new reorganization

of PAG.

7 1 4

Chairman, PIPB

Distribution:

1 - Asst/Ops
~ Asst/P&M
- Asst/TD

- Ex Dir

- NPIC/CSD
- NPIC/TID
NPIC/PSD>
- NPIC/PD

~ NPIC/IPD
- NPIC/PAG/IPS
- NPIC/PAG
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